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CTOB «OBTBA» € arpapHum nignpuemctBoM, wWo Oyno 3apeectpoBaHe 22 KBiTHA 1992 poky
BiANOBIAHO 0O 3aKOHOA4ABCTBA YKpalHW.

OCHOBHOW [iSINbHICTIO MigNPUEMCTBA € BUPOLLYBaAHHA 3€pHOBUX, 3epHODODOBUX Ta TEXHIYHUX
KynbTyp.

Hamsuwmm opraHom ynpasniHHA € 3aranbHi 300py ydaCHUKIB, BUKOHABYMM OpraHom - [mnpekTop.
OCHOBHMM JOKYMEHTOM, LLIO MICTUTb MPUHUMNK YNpaBmiHHSA nignpuemcTsa, € CtaTyT.

Knro4oBi nokasHuku_2019

OCHOBHI NOKa3HUKM 3BIiTy Npo (piHaHCOBI pe3ynbTaTH, TUC. rpH.
Bupyuka 977 677
Yuctum npnbyTtok 344 373

OCHOBHI NOKa3HUKWU pPyXy rpOLLOBUX KOLUTIB, TUC. rpH.
Yuctuin rpooBui NOTIK Big onepauinHoil 4iSnNbHOCTI (67 049)
YucTtui rpoloBmin NOTIK Bi IHBECTULINHOI AiSNbHOCTI (5 586)

AKTUBM Ta 3000B’A3aHHA, TUC. rpH.

[MoTOYHI akTUBM 955 873
[10BrocTpoKoBi aKTueu 830 191
[MoTo4Hi 3060B'A3aHHS 523 042
[oBrocTtpokoBi 3060B'A3aHHA 573635
Kanitan 689 414
KinbkicTb WTaTHUX NpauisHukKiB Ha 31 rpyaHs, ocib 444
CouianbHi BUTpATU, TUC. IPH. 3532
[Mnowa 3emenb B 06pobiTKy, TUC. ra 42
BupobneHo c.-r. npoaykuii, Tuc. T 225 478
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OpraHisauinHa CTpyKTypa

Ha npotsa3i 2012-2019 pokie go CTOB «OBTBA» npuegHanoch 7 arpapHux niagnpuemMcTB.

Ha paHuin yac nignpMemMcTBO CKnaaaeTbeca 3 4-X perioHanbHUX yrnpasniHb.

PerioHanbHe ynpaBniHHa (PY) — ue nigpos3ain B CTPYKTYpi niaAnpuemctBa, B SKOMY
npeactaBneHi yci naHkM BUMPOOHUYOro npouecy, 3i CBOIM KepiBHAUTBOM Ta MNEBHUMMU

NOBHOBa)XEHHAMMU, ane po3pi3HeHi TepuTopiansHo.
Y kKoxHomy PY po3miuleHi maTtepianbHO-TEXHIYHI 0a3n 3 oKpemMuM napkoM TexHiKu Ta

CKnagcCbKum rocnogapcrBom.

CTOB «'OBTBA»
42 TKUC. ra

PY YkpaiHa
4,1Tuc.ra

PY TOBTBA
11,6 TMC .ra 17,3 TMC. ra

PY KAM'AHKA
9,1TKC.ra
-
ApTenspluHa
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LUTaTHa CTpyKTypa

KepiBHUK Bigainy
GyXranTepcbKoro
00niKy

®daxiseup 3

3acTynHUK gupekTopa 3
BUpOOHULTBa

nnaHyBaHHA
BUPOOHMYMX NpoLECIB

KepiBHUK
EKOHOMIYHOIO
Bigainy

KepiBHUK
3emMernbHOI
Cnyxom

ONOBHWUA arpOHOM

KepiBHUK Cnyou

ONOBHWUM IHXEHep

6e3nexu

KepiBHUK Bigainy
aucneTyepu3aLlii
Ta NOriCTUKU

KepiBHUK
IOPUANYHOIO
Biaainy

CKnafcbke

KepiBHuKk Biaainy
nepcoHarny

Cknaacbke
rocrnoaapcTeo

rocnogapcreo

KomepuinHWUi
Biaain

Bipain IT

AOMIHICTPaTUBHO-

rocrnoAapCbKui
Bigain

rocnoaapcreo

PY YkpaiHa PY Kam'aHka

CKnaacbke CKnagcbke

rocnoaapcTeo

IMoMIMHUK
rOfIOBHOIO
IKeHepa

CepsicHa

Cnyx6a IHWxeHepu GPS

IHXeHepu
TOYHOIO

3emnepobCcTBa

FonoBHUA
EHepreTuk

Biaain oxopoHu
npaLji Ta TEXHIKK
6e3neku
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Micif, cTpaTerif, LIHHOCTI

CTOB «[TOBTBA» - Benuknin Ta BUCOKOTEXHOSOTNYHUN BUPOOHUK CifIlbCbKOroCnoaapCbKnxX KynbTyp,
Lo 0Bbpobnsie 42 TUC. ra CinbCbKOrocrnogapcbknx 3emMerib.

Bcboro 3a 7 pokiB nignpuemcTtsy Baanocs 30inbwntyn macwtab cBoel aisnbHocTi y 10 pasiB 3a
paxyHOoK:

* 30iNbLIEHHSA 3eMenbHOro 6aHKy LWMAXOM NpUeAHaHHSA 7-M1 arpapHUX NianpuemMcTB
* NOBHOI TpaHcdopMaLii TeXHONOrii pOCNUHHULUTBA

* IHBECTULIN Yy TeXHONOrii Ta iIHHoBaUil

* PO3BUTKY NOTeHUiany Kaapis

* BIOCKOHameHHs npouecis

LinHocTi OcHOBHi cTparerii Uini KiHueBa meTa
®iHaHCoBa CTaBINbHICTL MoTyxHa BUpobHK4a [ocArHeHHA cTanoro
0asa arposupobHuyTBa 3

HEBUCOKOIO cobiBapTiCTO M ) 5
Criiika ainosa penytauisa OnepaLjifiHa aucuMnniHa aKcuMisyBaTu npubyToK
[locArHeHHA CTINKOro

MpodeciitHa komaHaa ynpasniHHA BUTpaTaMu

nigepis
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OCHOBHI NOKa3HUKK onepauinHoi AisnbHocTi_2019

[Minpnpuemcteo o06pobnae 3emni B 2-X PYHTOBO-KNIiMaTU4YHMX 30Hax Cteny i Jlicocteny,
po3MmilieHux B [NontaBcbKin Ta KipoBorpaacbhkin obnacrax, baratmx poaroymmm YopHO3eMaMu.

Minxin nignpyemcTtBa Yy POCNMHHUUTBI  CrpaMoBaHUM Ha 3abe3neyeHHa OOBroTpusanoi
NPOAYKTUBHOCTI I'PYHTY 3aBASAKM BUKOPUCTAHHIO CTalfinX arpOHOMIYHUX NPaKTUK.

MinpnpuemMcTBOo MNPOBOAUTL 3HAYHY YacTuUHY o0OpobiTKYy Ta BUPIBHIOBAHHA T['PYHTY BOCEHM,
3aBepLUyOYN BECHAHY NOCIBHY KaMmnaHiko Y KOPOTLUI TEPMIHWN.

[MignpnemMcTBO BUKOPUCTOBYE Cy4acCHY BUCOKOEMEKTUBHY TexHiKy Ta obnagHaHHA 3 BiAHOCHO
HMU3bKUM pPiBHEM CNOXUBAHHSA NanvBa Ta BUKUIIB.

Yci nnouli nianpuemMmcTBa 3HaXoAATbCH Ha AOLLOBOMY XUBJIEHHI, 3 yciMa NOrogHUMU pu3snkamu, Lo
BMHMKaKOTb BHaAcNigoK uboro. KinbKicTb onaaiB B perioHax Bapitoetbcs Big 300 o 450 mn/pik.

Y 2019 poui nignpuemcTBo BupollyBano nweHuuo (28% nnou), Kykypyasy (34% nnou), cow (7%
nnoty) Ta COHAWHKUK (31% nnouy).

KynbTypa |V1OWa nociey, Banoswit 36ip, YpoxaiticTe,

TAC. ra T™MC. T T/ra [oxia TUC. IPH. 978

MNwernua 118 68,7 5,8 Ynuctuin npubyTok TUC. TPH. 344
Kykypyasa 14,4 105,9 73 PeanizoBaHi 06cAru

Con 3.1 6,7 22 3epPHOBUX TUC. TOHH 163

COHALWIHKK 12,9 44,2 3.4 3ibpaHi nnowyi TUC. ra 42

[oxia 3 rekrapy rpH./ra 23 279

Yuctun npubyToK 3 rekrapy rpH./ra 8 200

Yuctun npubyToK mapxa % 35
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CTOB «OBTBA» 3acToCOBYE XWBIIEHHSI I'PYHTIB MiHepanbHumMu aobpuBamu,
BHOCUTb OinbLUuy YacTUHy OOpPUB BOCEHU, N0 BECHAHOT NOCIBHOT KaMmnaHii. OCIHHE
BHeCeHHs1 3abes3neuvye Oinblu TpuBanun 4yac anga adcopbuii 4oObpuB vy 3eMnio |
AO03BOSIIE NIANPUEMCTBY BUKOPUCTOBYBATWU piaki AobOpuBa, $Ki 3aCBOKOTLCHA
Kpalle, y MOPIBHAHHI 3 CyXMMM, WO NPU3BOAUTL [0 LUBWUAKOrO 3aBepLUeHHS
BECHSAHOI MOCIBHOI KamnaHii. [1poTAromMm KinbKOX POKIB MiANPUEMCTBO 3aCTOCOBYE
NpakTUKy rnMnbokoro BHeceHHs obpuB (npnbnusHo 15-20 cm nig 3emMno), LWo

30CepeKyloTbCA HaBKOJI0O KOPEHEeBOi CUCTEMW pPOCIUH, 3abesnevdyun ix
wBunaule 3aCBOEHHA.

Minpnpuemcteo Bukopuctosye He [MO-HaciHHA HauBUWOI SKOCTi. HaciHHA
NneHnui Ta coi BUpobnsaeTbCa BHYTPILLHIMU pecypcamMu i3 BaTbKiBCbKOro HaCiHHS,
a pewrTy nianpueMCTBO 3aKyrnoBye Bil BU3HaAHUX CBITOBMX BUPOOHUKIB. LiMkn
CiBO3MiHM po3pobneHnin Ana 3anobiraHHs PO3BUTKY MaTOreHHWX Ta LWKIASIMBUX
OpraHi3miB Ta NOMINWEHHS CTPYKTYPU IPYHTY.

MignpMeMcTBO BUKOPUCTOBYE Ti 3acoOM 3axucTy POCMUH, WO BUPOONAOTLCA
NPOBIAHUMW  MDKHaApOAHMMM KOMMaHiAMM Ta 3apeecTpoBaHi MiHICTepcTBOM
eKonorii Ta NPUPOAHUX pecypciB YKpaiHW.
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OCHOBHI NOKa3HMUKMU onepauinHoi AiANbHOCTI B AUHaAMIU

85
73
58
49 5.1
i]

Mwennya

BpoxanHICTb C.-I. KynbTyp, T/ra

Kykypyasa Cosn
m2017 m2018 = 2019

[nHamika npnbyTKOBOCTI, TUC.

COHALHKMK

IPH.

978
344
139

2017

2018

m[Joxia =YucTui npubyTOK

2019

Banosuit 36ip, Tuc. T

Al

MweHnya Kykypyasa COHALHUK

m2017 =2018 =2019

Yuctun npubyToK mapxa, %

35,2

123

12,0

2017 2018 2019
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®iHaHcoBiI NoKasHUkKU_2019

Y 2019 poui CTOB «OBTBA» oTpumano BUpPYYKY B po3mipi 977 677 tuc. rpH. Llen nokasHuK
nepeBullye aHanoriyHMM NoKasHUK MUHYNoro poky Ha 136%. Takuin pesynbtat 6yno oTpumaHo
nepeBaxHo 3aBasky 30inblUeHH0 3emenbHoro 6aHky y 2019 poui Tta 36inbleHHO obcary
peanisauii 3epHOBUX, 30Kpema, Ha ymoBax ekcropTy (Ha 71% 6inblue y NOpiBHAHHI 3 MUHYITUM
POKOM).

[Moka3dHUKN cobiBapTocTi peanisaudil pi3ko 3pocnu Ha 139% y NOPIBHAHHI 3 MUHYJIUM POKOM, |
cTaHoBuNM 696 869 Tuc. rpH. BignosigHo, 3pic goxia Tta 36inbwunucsa BUTpaTtu B pesyrbTarTi
NiABULLEHHA eeKTUBHOCTI BUPOLLYBAHHS CiflbCbKOrocnogapcbkux KynoTyp. BanoBun npmnbyTok
3a 3BITHMI nepioa 30inbwuMBca Oinblue, HiXX BABIYI, Y NOPIBHAHHI 3 MUHYIMM POKOM, i CTAHOBUB
280 808 Tuc. rpH.

[MokasHMKM iHWOro onepauinHoro agoxoay Yy 2019 poui craHoBunu 298 623 TUC. TPH.
AHanoriyHun nokasHuk 2018 poky 6yB 29 532 Tuc. rpH. lNigBULWEHHA LUbOropiyHMX MOKa3HUKIB
CNpUYMHEHe [OOXOAOM BiA nMepBiCHOrO BW3HAHHA OIONOriYHMX akTUBIB POCNMHHUUTBA Y
BianosiaHocTi i3 Bumoramu MC®3 41.

3aranbHi Ta agMiHicTtpaTtuBHi 3aTpatyn y 2019 poui 3pocnun Ha 94% y NOPIBHAHHI 3 MUHYNUM
POKOM, i ctaHoBuUK 199 508 Tuc. rpH. Take 3pocTaHHA NoB’sA3aHe, nepeBa)xHo, i3 30iNblUEeHHAM
BUTpaT Ha 3apobiTHY nnaTy Ta BUTpatamMmun Ha 30yT CifibCbKOrocnogapcbKoi NpoayKLil.

B pesynbraTti BnnvMBY BUllle 3a3HauyeHUX akTopiB, onepauitHuum npubytok y 2019 poui
30inbwmBecAa B 7,5 pasiB y NOPIBHAHHI 3 aHanoriYyHMM MNOKa3HMKOM MWUHYMNOro pokKy, i CTaHOBUB
379 923 Tuc. rpH. Noka3HUK YUcToro npubyTKy ctaHoBuB 344 373 TUC. TPH., WO Dinblie manxe
B 7 pasiB y NopiBHAHHI 3 2018 pokom.
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[MpoTdarom 3BITHOro nepioay nianpuemMmcTBo Bu3Hano ¢piHaHcoBi goxoau y po3mipi 102 tuc. rpH.
AHanoriyHnM nokKasHUK MWHYIOro PoKy Ans MopiBHAHHA, ctaHoBMB O rpH. diHaHCOBI goxoan vy
2019 poui cnpuvynHeHi BM3HAHHAM O0OXOAIB Bid AWCKOHTYBaHHA AOBroCTPOKOBOI [ebiTopCbKOl
3aboproBaHoOCTI (Yepe3 NonoXXeHHs Woao0 X BU3HaHHA B pesynbTaTi 3actocyBaHHSA MCO3 9).

IHwi goxoau y 2019 poui ctaHoBunn 27 965 tuc. rpH. Llen nokasHuk 36inbwmeca y 10 pasiB y
NOPIBHAHHI 3 aHanoriyHMMm nokasHmMkom 2018 poky. NepeBaxHoO, LUe oTpuMaHi BiALLIKOAYBaHHSA 3a
AoroBopamMmu crpaxyBaHHS MOCIBIB CiflbCbKOrocnogapcbkux KynbTyp.

®iHaHcoBi Butpatn y 2019 poui 36inbwunuce Ha 53 940 TUC. TPH. Y MOPIBHAHHI 3 MUHYNUM
POKOM, i cTaHOBUNKN 54 654 Tuc. rpH. [10 ubOro Npu3Beno BU3HaHHSA BIiACOTKIB 3a 3000B'A3aHHAMM
AOroBOpiB opeHan 3eMsli (4epe3 MOoMNoXeHHs WoAo X BM3HAHHA B pesynbTaTi 3acTOCyBaHHSA

MC®3 16). OcHOEHI MoKasHUKuU 3eimy npo iHaHcoei pesynbmamu, muc. 2pH.
. . 2018 2019
IHWwi BuTpaTtn y 2019 poui CTaHOBUNY 8 692.3‘“ BT 977 677 414 965
TUC. TPH., BpaxoBylo4n BTpaTu BIA peari3aull cCobisapricts peanizauii 696 869 291 403
OCHOBHMX 3acobiB Ta couianbHi BUTpaTn. Banosui npubyTok 280 808 123 562
- : IHWI onepauiHi Agoxoau 298 623 29 532
nmanGMCTBO y 201? poul 6,yn0 IR0 AﬂMiHiCT[[))e#MBHi BUTpaTK 58 256 30 037
€VNHOIo nogaTtky 4-0i] rpynu 1 He cniavyBano Burparu na 36yt 106 763 48 368
noaaTtok Ha l'lpVI6yTOK. IHWI onepauiHi BUTpaTH 34 489 24 445
OnepauinHnn goxig 379 923 50 244
IHWI diHaHCcoBI Aoxoau 102 -
IHWI goxoau 27 695 2 656
®iHaHCOoBI BUTpATH 54 654 714
IHWI BUTpaTH 8 693 2625
Yuctun npubyTtok 344 373 49 561
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HedpiHaHcoBa AgianbHICTb_2019

3aBasaku eeKTUBHIN OISNbHOCTI WOoA0 nonepeakeHHs TpaBMmaTtuamy Ha pobouunx micusax, y 2019
poui Ha niANPUEMCTBI BIACYTHI Bunaaku BUPOOHMYOro TtpaBmatuamy. 3 meTow 3anobiraHHs
TpaBMaTtu3My y noganbluomy, NiaNpUeEMCTBO npuainsge ocobnuey yBary HaByaHHO axiBuiB Yy
ranysi 6esnekn Ta OXOpPOHW npaui, opraHidauii TPeHiHriB Ta HeranHoro iH(OpPMyBaHHA BCIX
CcniBpOBITHUKIB NPO KOXHUIN HeLlacHU BUNagoK.

Y 2019 poui BuTpaT Ha OXOPOHY npaui ctaHoBunn 902 TUC. TpH., 30Kpema, matepiaribHi BUTpaTtu
Ta BUTpPATU Ha cneyoasar i 3acodbu iHauBiayanbHOro 3axucTty cknanu 343 TUc. rpH.

MinpnpuemcTBo npuginge ocodbnuey yeary npodgecinHoMy poO3BUTKY Ta NIAroToBLUi MpauiBHUKIB,
OpraHi3oBye MOAYNbHI NPaKTUYHI TPEHIHrN, WO NPOBOAATLCA BHYTPIWHIMKA Ta 30BHIWHIMU
cneuianictamu ansg arpoHOMIB, iHXeHepIB Ta IHWKX daxiBuiB.

Y 2019 poui BuTpatu Ha HaB4YaHHS nepcoHany ctaHoBunmn 159 Tuc. rpH.

CinbCbKi rpomMaan € UeHTpOM couianbHoi Ta ©OnaroginHol AignbHOCTI nignpuemcrtea. Ha
nignpuemcTsi npaute noHaa 30 wWTaTHUX MeHeaKepiB i3 3B'A3KIiB 3 MicLueBuMu rpomagamu. Npami
KOHTaKTM 3 MICUEBUMU XUTeNaMn [O03BOMAKTb MIANPUEMCTBY MaKCMMarnbHO egeKTUBHO
nnaHyBaTu Ta BNpoBaQXyBaTu couianbHy AISNbHICTbL Ta OTPUMYBaTU NPAMUNA 3BOPOTHIN 3B'A30K.

Mpotarom 2019 poky couianbHi BUTpatn nianpuemcrea crtaHoBunn 3 532 Tuc. rpH. BoOHK
CKnagarTbCAa NepeBaxHO 3 IHBEeCTUUiN B iHPACTPYKTYpy, LWWKONW Ta AUTAYI cafoukWn, a TakKoX
GnaroainHi NOXepTBn Ta iHWI couianbHi BUTpATU Ha PO3BUTOK CMOPTY, MUCTELTBa Ta A03BiNns.
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YnpaBniHHA pUsMkamu

KepiBHnyteo CTOB «TOBTBA» Bu3Hayae pu3uK SK noAaito, Aito abo BIACYTHICTb AiK, WO MOXe
NPU3BEeCTN A0 HEeOCArHEeHHSA uinen nignpuemMmcraa.

[MianpuemcTBo Mae po3pobneHy cuctemy ynpasniHHA pu3nkamu, ska cnpsaMoBaHa Ha 30epexeHHs
diHaHcoBOI cTabiNbHOCTI Ta NIKBIAHOCTI NiIANPUEMCTBA B eKCTpemasribHUX yMoBax.

YnpaBniHHA pu3vkamu nianpuemcTBa 3AINCHIOETLCA KEepPIBHULTBOM Ta IHWWM YyrnpaBiHCbKUM
nepcoHanom nianpuemcraa.

Livkn ynpaBniHHA pu3nkamn BKMoYae S ertaniB: BUSABIIEHHA PU3KUKY, OUIHKaA puU3NKy po3pobka
3axoAiB yrnpassiHHS pU3MKOM, BNpoBa)KeHHA 3axoaiB, OLUiHKa, KOHTPOSIb | MOHITOPUHT.

KaTeropiamu:
« CTpareriyHi
OnepauinHi
®iHaHCOBI

3. Pospobka
3axopis
ynpaeniHHA

HopmaTtuBHi
Pusunku y cpepi ctanoro po3BuTKy

KepiBHMUTBO nianpuemcTBa Krnacudikye yci pusnkum 3a 5-ma

3BiT npo ynpaeniHHa CTOB «TOBTBA» 3a 2019 pik
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Knto4yoBi pusuku nignpmemcrea

Hu3bka BpOXaWHICTb KynbTyp 4epes
HECNPUATNKUBI NOrogHi yMOBWU  Npw
He3MiHHOMY LliHOBOMY 6a3uci

HW3bki CBITOBI LiHWM Ha 3epHO

LlaxpanchbKi Kpagikka TOBapHO-
MartepianbHMX  UIHHOCTEW,  rOTOBOI
NpoAyKuil, KOHPIKT iHTEpPECiB TOLWO

ait:

Brpara BpPOXato yepes Ni3HI0
30upanbHy Kamnasilo (HecCnpuaTNUBI
norogHi ymoBu Ta Opak NOTY)XHOCTEW
ANS TPaHCNOPTYBaHHA 3epHa)

HeedekTuBHe ynpaBniHHA 3eMenbHUM
6aHKoM Ta 3abe3neyeHHs Moro LinicHo-
CTi

CTpaxyBaHHA NepemiHHUX BUTpaT, MOB'A3aHUX 3 O3UMUMKU KynbTypamu, a
TaKOX CTpaxyBaHHA BpOXato Bifl HEAOCTATHbOI KiNbKOCTI onagis i BOMOrocTi

FPYHTY

TpuBanuin nepioa peanisauii  KynbTyp: nNiANPUEMCTBO  PO3NOYMHAE
peanisauito obcArie BpoXat HaCTynHOro POKy nicns aHanisy BUPOOHUYMX
BUTPAT HAacTynHOro poKy, a TakoX AeTanbHOro aHanidy KOH'toKTypWu CBITOBOro
PUHKY CinbCbKorocnogapcbKol npoaykuii

PeTtenbHuin aHania nocta4anbHUKIB Ta KOHTPareHTIiB

MocTivHe BOOCKOHaneHHs  Oi3Hec-npoueciB:  po3pobka  aHaniTUYHUX
npoueayp, CNpAMOBaHUX Ha BUABINEHHA PU3KUKIB LWIAXpanucCcbkux AOin;
aBTOMaTU3aLis NpoLUeciB (Y T.4. €NeKTPOHHUIA OKYMEHTOOOIr)
BoockoHaneHHa npouecy OTPpMMaHHA [OCTyny Ta aBTopu3auii B CUCTEMI
obniky

BinblWw iHTEHCUMBHE 3any4eHHs aBTOMOOINbHUX TpaHCMOPTHUX 3acobiB Ta
KoMbaWnHIiB TPeTiX CTOpPiH

Bunnara opeHgHOI nnaTtn 3a pUHKOBUMMW LiiHAMK

Monynapu3sauis 6e3goraHHol penyTadii nignpuemcTea y perioHax o6po0biTky
3emni

YKnagaHHsa foroBopis eM@iTeB3ucy
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I PaKTOpH 3MeHIEHHS

3aranbHi pusukmn |IT Ta iHcdopmauiiHoi BnpoBagxeHHs GeanepebiiHoro dyHkuioHyBaHHa |IT Gi3Hec-npouecie Ta
Be3nekun: BTpaTta Ta pPO3KPUTTA KMOYOBOI  BigHOBMEHHS JAHWUX

iHcbopmauii; npu3ynuHeHHs  GisHec- CuctematuyHi nepesipku pobotu IT cuctem WOAO PU3MKIB 30BHILLHIX Ta
npouecis, AKi 3anexartb Bifi BHYTPILWHIX XaKepCbKnxX aTtak

6e3nepebiiHocTi pobotn IT pgopatkie Ta [locTiiHe BAOCKOHANEHHS CUCTEMU Pe3epBHUX AaHUX

iHppacTpyKTypu

KagpoBuin  pusmk: Hectaya noacbknx KoHKypeHTHi 3apnnartu
pecypciB, HEMOXIMBICTb MNOBHOUIHHOI YNpaeniHHA KagpOBUM MOTEeHLUianom, npodeciiHuii pO3BUTOK Ta HaBYaHHSA
3aMiHM  KNOYOBMX cneuianictis 4epe3 cniBpobiTHUKIB
Bpak ksanicikauii HOBUX NpaLiBHUKIB BeaneyHi Ta kKoMcopTHI yMOBK npauli
EdektnBHui nigbip kagpie
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KagpoBuu kanitan
TpynoBi BIQHOCUHMU

MeTow niganpuemcTBa € 3anydYeHHsa Haukpawmx gaxiBuiB Ta yTpUMaHHA iX y wrarti 3 MeTow
3abeanevyeHHsA cTanocTi AianbHOCTI Ta BisHec-moaen.

CrtaHom Ha 31 rpyaHsa 2019 poky yncenbHicTb npauisHukis CTOB «TOBTBA» cknapgana 444 yon.
(WTaTHI NpauiBHUKK).

Kagpu € HanuUiHHILWWMM akTUBOM NignpuemcTaa.

Ha nianpuemcTsi NOCTIMHO MIATPUMYETLCA KOHKYpPEHTHa cuctema BuHaropog Ansa npauiBHUKIB.
OkpiMm perynsapHoi 3apobiTHOT nnaTtu, npauiBHUKU OAEPXYKTb Pa3oBi rPOLUOBI 3a0XOYEHHs 3a
OOCArHEeHHs Ta niagBuLEeHHA edpeKTUBHOCTI Bi3Hecy.

MianpMemMcTBO YiTKO AOTPUMYETBLCS NPUHUMMY, WO Y BUNAAKy CKOPOYEHHS WTaTy CcriBpobiTHUKIB 3
MEeTOK ONTUMI3aUii NPOAYKTUBHOCTI Npaui (Lo HeEMUHY4Ye y arpapHoMy 6i3Heci), boHa 3apobiTHOI
nnaTtn He 3AMEHLLYETbLCA, a PO3NOAINAETLCA cepel] IHLWNX YNeHIB KoMaHau.

BunnaTtn npauiBHMKam:

- KoHKypeHTHa 3apnnara (cucteMmaTU4HUmn MOHITOPUHI PUHKY npaui)
- [apaHTOBaHe OOTPMMAHHSA YCiX 3aKOHHMUX BUMOT npadi

- HaByaHHs Ta po3BUTOK NepcoHany

- beaneka Ta oxopoHa npadi

- MartepianbHa gonomora npauiBHUKam, siki ONUHUMNUCE Y CKNagHUX XUTTEBUX obcTaBuHax
- BwuHaropoau Ta iHWI ninbru 3 Harogn ocob6nNMBMX NoAdiv (HapoOMKEHHS AITeNn, OAPYXKEHHS)
- [inbrosi neHcii Ana npauiBHUKIB, AIANbHICTb SAKNX NOB’sAA3aHa 3 Hebeanekow Ta PU3NKOM
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NMoka3HUKKM KagpoOBOro Kanitany craHom Ha 31 rpyaHs 2019 poky

e

3a BiKOM

0o 25 pokis
26-35 pokiB
36-50 pokiB
crapwi 50 pokis

3a cTarTio
YONOBIKK
KIHKU

3a piBHEM

KEepIBHUKU

daxisuyi
POOITHUKK

% KIHOK Yy KepiBHOMY CKnagi

11
93
178
162

334
110

29
170
245

21%

3BiT npo ynpaeniHHa CTOB «TOBTBA» 3a 2019 pik
17



diHaHCcOBI iHBecTULil

CtaHom Ha 01.01.2019 poky CTOB «OBTBA» yTpumyBarna OOBrocTpokoBi (piHaHCOBI iHBECTUUl,
BOJSIOAIBLUN YACTKOK Y CTAaTyTHMX KaniTanax iHWux lopuanyHmnx ocio.

3aranbHuUn po3mip OOBrocTtpokoBux ciHaHcoBux iHBecTuuin Ha 01.01.2019 poky cknagas 1587 Tuc.
[PH.

IHBecTuuinHi pecypcn CTOB «TOBTBA» hopMyloTbCS i3 BIaCHUX Ta 3aryyYeHMX KOLUTIB.

[Mpouec doopMyBaHHS IHBECTULINHUX pecypciB BiaOyBaeTbCs 6e3nepepBHO y BUMMALI HaOXOOKEHDb Bif
OCHOBHOI BUPOOHMYOT OiANIbHOCTI arpapHOro nignpuemMcTaa.

Ha kiHeub 2019 poky y CTOB «OBTBA» OoBroctpokosi tiHaHCOBI iHBECTULIT BIACYTHI, Tak K Oynun
BiOYYIKEHI.

[MoTOYHI chbiHAHCOBI iIHBECTUUiT — BiACYTHI, 9K HA NOYaTOK 3BITHOrO Nepioay, Tak i Ha Noro KiHeub.

KopoTkocTpoKkoBa cTpareris

B kopotkocTpokoBin nepcnektmei no CTOB «OBTBA» nnaHyetbca BnpoBamkeHHs CTtparerii
PO3BUTKY B NoeaHaHHI 3 CTpaTerieto KOHTPOso 3a BUTpaTamu.

BI/IKOpI/ICTaHHFl TaKoro I'Ii,EI,XO,D,y AacCTb 3MOry BUBECTU arpapHe ﬂi,El,I'IpI/IGMCTBO Ha [OOBroCTpOKOBY
CTa6i.l'ley CTpaTeriro 3POCTaHHA Ta nNodalibLloro po3BUTKY.
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CTpaTeria KOHTPOSO 3a BUTPaATaMn I'PYHTYETbLCHA HA 3MEHLUEHHI BUTPAT HA BUPOOHNLTBO NpoayKLil.
Hwmxdi BUTpaTy Ha BUrOTOBIIEHHS MpoayKuii 3abe3neyaTtb NPUUHATHUA piBEHb NPUOYTKIB, HaBiTb 3a
HUXYMX MPOTU KOHKYPEHTIB LiiH.

AvpekTop HokTopos |.M.
["onosHM ByxranTtep MypaBenHikoBa O.B.
[lata cknagaHHA 3BiTY : 27 notoro 2020 poky
[laTta 3aTtBepOXeHHSA 3BITY: 14 kBiTHA 2020 poky
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